
FORMAT AND QUESTIONS FOR VICTORIA CITY COUNCIL CANDIDATES  

DURING  

GONZALES NEIGHBOURHOOD ASSOCiATION (GNA)  

ANNUAL GENERAL MEETING  

Saturday, 28 November 2020, 11 AM (Via Zoom call)  

  

The GNA will hold its Annual General Meeting starting at 11 AM on 28 November 
2020 via a Zoom call.  The meeting will be conducted in three parts.  The first part will be a 
question and answer (Q&A) session of approximately one hour with three candidates for the 
by-election for the Victoria City Council being held on 12 December 2020.  The second part 
will be a short presentation by a GNA member who has requested to speak on an issue of 
interest to members.  The third part will be the conventional Annual General Meeting with 
the agenda as published on the GNA website.  

The format for the Q&A with the candidates will be as follows:   There will be four 
preselected questions that will be distributed to the candidates on Friday 27 November 2020. 
At the meeting the questions will be asked one by one with all candidates being given 3 
minutes to answer the question before moving on to the next question.  The order in which 
the candidates will speak was done by random draw for the first question with a rotation after 
that for each question.  After the preselected Q&A part there will be 3 to 4 questions (time 
dependent) from the audience, that candidates will be given 2 minutes each to answer.  The 
audience questions will be submitted by participants by “Zoom Chat” to the GNA President, 
Susanne Rautio, during the meeting.  Audience questions must be formulated and applicable 
for each of the panel of candidates to answer, thus any audience submitted questions 
applicable to only one candidate will not be asked.  The microphone will be muted after each 
candidate’s allotted time with a 20 second warning before the time expires.  

The order of question answering will be:  

Preselected Question 1 - Sean Leitenberg, Stefanie Hardman, Stephen Andrew  

Preselected Question 2 - Stefanie Hardman, Stephen Andrew, Sean Leitenberg  

Preselected Question 3 - Stephen Andrew, Sean Leitenberg, Stefanie Hardman  

Preselected Question 4 - Sean Leitenberg, Stefanie Hardman, Stephen Andrew  

Audience Question 1 -  Stefanie Hardman, Stephen Andrew, Sean Leitenberg  

Audience Question 2 -  Stephen Andrew, Sean Leitenberg, Stefanie Hardman  

Audience Question 3 -  Sean Leitenberg, Stefanie Hardman, Stephen Andrew  

Audience Question 4 - Stefanie Hardman, Stephen Andrew, Sean Leitenberg  

 



PRESELECTED QUESTIONS  

QUESTION 1  

Explain why you believe you are the best candidate for this by-election including how your 
background and experience contribute to your candidature. Also include how you would fit in 
the political spectrum in terms of how you would vote on issues, and what issues and 
solutions you would advocate for while in office.  

 QUESTION 2  

There is considerable discussion in the current news of de-funding police forces and directing 
more funding to social programs. Explain your position on this issue of potentially 
de-funding the Victoria Police Department, and describe what sources of information you 
have taken into consideration, and any analysis you have done in formulating your position.  

 QUESTION 3  

Victoria, unlike most other jurisdictions in BC, has allowed homeless people to camp 24/7 in 
city parks during the pandemic, and has gone even further by spreading camping across the 
city by including multiple smaller neighbourhood parks as permissible camping areas, 
including three parks in Gonzales. How would you have voted on this issue, and give your 
reasoning, if you had been on council at the time this approach was approved?  Describe any 
immediate changes you would make to this approach, if you had the power, to ensure 
adequate safe shelter for these vulnerable people while also ensuring the safety, security, and 
well being of the residents of these affected community areas.  

 QUESTION 4  

This question concerns representation of residents by neighbourhood, and has two parts. 
Firstly, Victoria uses a city council elected “At Large” rather than a “Ward” system used by 
most municipalities in Canada where councilors are elected from and represent specific 
neighbourhoods. What steps will you take, if elected, to respond to citizens concerns and 
more importantly ensure that you are getting proper input from individual neighbourhoods? 
Would you support a move to a Ward System for Victoria and/or a requirement for 
councilors to be residents of the city? Secondly, do you support recognition of the Gonzales 
Neighbourhood Association at city council and what steps would you take to make this 
happen?  

BACKGROUND TO QUESTION 4 – NOT TO BE READ OUT - “At Large” councillors 
are not elected from a specific area of the city and do not represent a specific area, whereas in 
a “Ward” system councilors are elected from and represent specific neighbourhoods.  In 
Victoria’s case, councilors need not even be residents or business owners within the city, as is 
the reality at the present time for some of our councilors.  While some councillors are very 
responsive to queries and concerns raised by citizens, the experience of our members is that 
some councilors don’t even bother to reply.  It is appreciated that dealing with the volume of 
communication is a challenge for councillors.  



The Gonzales Neighbourhood Association has not yet achieved formal recognition by City 
Council, and is nominally represented by the Fairfield Gonzales Neighbourhood Association 
(FGNA)  at council.  However, the FGNA has refused to become involved in advocating for 
Gonzales residents, especially concerning development proposals, since they have a charity 
tax status with Canada Revenue Agency in order to run their large day care business. The 
Gonzales Neighbourhood Association was formed to properly advocate for Gonzales 
residents and now requires recognition as a separate association. 

 
 


